Incertive Compensatian Sessiom

¥Spend Analysis (includes internal / external resources)

What is driving the IC Spend?
¥ Resources (Heads / Spend)
¥ Special Incentives Programs
¥ Downsizing / Major Re- Alignments

Incentive Compensation
(Spend / Head)

Specialty / Mid Tier

Large Tier

SYNYGY

Sales Performance
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