


Examples

Best of Benchmark
What would it take to be the “best” in everything for a commercial 
operations organization or department? We will evaluate strategy, 
tactics, resources, metrics and trends for an operations group, 
department or function and provide specific insights and 
recommendations compared to the best of the best across our network.

Efficiency Benchmark
What would it take to be the “most efficient” in everything for a 
commercial operations organization or department? We will evaluate 
strategy, tactics, resources, metrics and trends for an operations 
group, department or function and provide specific insights and 
recommendations compared to the most efficient with “at 
benchmark” capabilities across our network.

Strategic Priorities Benchmark
What if you could model your commercial operations organization or 
department against the “best” in some areas and the “most efficient” 
in others based on your specific priorities? We will evaluate strategy, 
tactics, resources, metrics and trends for an operations group, 
department or function and provide specific insights and 
recommendations compared to your strategic priorities.
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Data for illustration only.

For more information about our three new benchmarking options, contact Stephen Gerard at sgerard@tgas.com  

STRATEGIC PRIORITIES 
BENCHMARK is for clients 
who want to support “at 
benchmark” capabilities for some 
functions or departments and best 
capabilities for others based on 
their unique organizational 
needs. Analysis, insights and 
recommendations are compared 
to the best for some areas and 
most efficient for other areas that 
we have seen across our 
benchmark members. 
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= Best= Efficient

BEST OF BENCHMARK 
is for clients who want and are 
resourced to support being best 
in all functions and/or 
departments. Analysis, insights 
and recommendations are all 
compared to the best we have 
seen across our benchmark 
members. 
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EFFICIENCY BENCHMARK 
is for clients who want to support 
“at benchmark” capabilities with 
the fewest resources possible. 
Analysis, insights and 
recommendations are all 
compared to the most efficient 
we have seen across our 
benchmark members. 
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