RAPiD
Resource Assessment & Planning Diagnostic
Why TGaS
InsightsTM?
TGaS Insights provides
pharmaceutical leaders with
resources to help them
anticipate and overcome
challenges, make better
decisions faster, and
accelerate commercial
success.
The extensive knowledge
stored in the data assets and
experts from TGaS® Advisors
are made accessible through
the TGaS Insights portfolio of
products and easy-to-use
tools, reports and resources.
Members receive access to:
• Indexed experiences from
over 75 peer companies
• Best practices benchmarks
from more than 350 brands
• Top-notch advisor insights
on issues that matter

The Challenge
The annual planning process is often painful for pharmaceutical
companies. Without a line of sight into the productivity of resources, many
pharmaceutical executives are forced to contend with "across-the-board"
cuts, which can undermine highly efficient resources and protect the least
productive. The planning process often degrades as departments seek to
protect or expand their "turf.” And, the entire process itself requires
substantial resources to complete. There is a better way.

Our Solution
TGaS Insights’ Resource Assessment and Planning Diagnostic
(RAPiD) provides objective data for your annual planning process.
•

Eliminate ongoing budget debates with FACT-BASED, objective
assessments of your company’s headcount and spend by function

•

Avoid across-the-board cuts due to lack of insight or objectivity

•

Reduce the time and resources needed to finalize your budget

•

Increase the likelihood that your budget will adequately support
company goals

RAPiD will help you ensure that the right resources are
in the right place at the right time.

Members receive a comprehensive assessment outlining headcount and
spending by function compared to peer benchmarks.

Subscribe Now!
Interested in learning more?

Our RAPiD service has unique
subscriptions and
memberships based on your
functional area, company size
and need.

Contact us to discuss
membership options!
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Your Benefits
•
•
•

Invest in the right things, at the
right time
Base investment decisions on
verified facts
Understand how other
pharmaceutical companies have
overcome similar challenges

•

•
•
•

Target resources to areas of
greatest need
Improve outsourcing decisions
Circumvent budget “gaming” or
historical inertia
Get data delivered in time to set
and defend your budget
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For more information or to expand your existing subscription, contact us at
info@tgas.com or visit us at www.tgas.com.

